2011 Report of Council

November 20, 2011 

Good Morning.  It’s my job this morning to reflect on this past year at Ascension.

We looked forward to a spirit-filled productive year.  And, that’s exactly what the Lord blessed us with.  We decided to continue with an open and transparent Council.  We kept you informed with a Temple Talk and a coffee fellowship each Sunday following Council meeting.  

There was a Leadership retreat held on February 26th about Healthy Congregations.  Pastor Jeff is also now a certified trainer on the course.

We ate lots of baked potatoes on Shrove Tuesday and planned for soup and sandwich suppers before our Lenten services.  These were well-attended and felt like family time together each week.

Steve White presented us with an offer we couldn’t refuse:  an organ enhancement which would produce an infinite variety of instrument, choral, and special sound effects.  Steve purchased the machine and Council agreed to pay for wiring and installation out of the Organ fund.  Of course we’re still enjoying the benefits of that deal every week.  Steve has enchanted us with his beautiful music!

Council voted to adopt the ELCA Records Retention Program which keeps our baptisms, confirmations, marriages, deaths, funerals, etc. as digital files.  We defined what makes a person a member of our congregation:  a person being confirmed who has, on record, communed and contributed monetarily to our church during the preceding or current year.  We complied with accounting procedures recommended by the Audit Commettee.

An annual evaluation process of our pastor, secretary, and organist was performed-a process which hadn’t been complied with for many years.  

And then it was time for Easter!  The Easter egg hunt, the beautiful Cross of Flowers, Easter breakfast…all donated time and items by YOU!

In April we selected Church Mutual Insurance as our new company.  It had been many years since anyone had evaluated our policy. We were able to upgrade property/liability and workers comp for a slightly increased amount.

Jennie Lambert shared with us the ministry work of the Gaston, Lincoln, Cleveland Area Lutheran Foundation.  We continue to be involved with that ministry today.

The Education/Youth Team held a bake sale with proceeds of $270 going to fund VBS.  Lenten Folder offerings totaling nearly $400 also went to VBS. And then they held a car wash which made $443 for-you guessed it-VBS!  And they said THANK YOU!

Pastor Jeff, Marjorie Olsen, and I represented Ascension at the annual NC Lutheran Synodical Meeting in Hickory in June.

After evaluating our computer and programs, we determined it was indeed time for some upgrades!  YOU stepped in again to help.  By directing your Thrivent Choice Dollars to Ascension, you enabled us to purchase a new computer, printer/copier, and software for the church office.  Thanks to Kevin Lacy, it is now operational and so much more efficient.

The end of July it was at last time for VBS!  And just because they had the money, they decided NOT to buy a canned program.  They actually recycled a program from several years ago-Lava Lava Island Where God’s Love Flows.  With Ms Dolores as their leader, the kids loved island hopping and singing God’s praise.  The older kids did skits and Moms and Grandmas VOLUNTEERED their time and talents.  The theme tied beautifully to the Annual Church Picnic theme of a Lutheran Luau!  Although the weather was not cooperative, about 80 people ate, played games, ate, talked, ate and thoroughly enjoyed themselves.  Again we couldn’t have done it without the VOLUNTEERS to plan, cook, and clean up.  Leftovers were donated to the Men’s Shelter behind us.

During the summer, we had a problem with vagrants on and near our church property.  We met with Shelby Police Chief Jeff Ledford.  He listened to our concerns and observations, offered suggestions, and promised action.  The police now understand our property boundaries and patrol regularly to discourage trespassing.  Church Mutual also suggested posting signs to hang on our property and helped with the wording.  Chief Ledford receives our newsletter, so they know what activities are taking place on any given day and can adjust patrols. All these actions seemed to have helped with the problem.

The Property Committee chaired by J. L. Setzer and D. P. Washburn has worked so hard this year.  They have replaced a toilet, installed a mop sink in the kitchen, bought CO2 detectors, replaced and repaired lights, fixed a back door, looked for bats, made signs, kept the grounds cleaned.  They want to thank all their hard-working VOLUNTEERS for giving of their time and talents.  Gary Hart climbed into the loft to inspect for those bats.  Allen Philbeck and his tractor sometimes beat J. L. to those Saturday morning clean-ups!  Rick Jackson welded all the railings.  I know I’ve left many names off this list, but WE THANK YOU!!

Larry and Clarann Schiavo donated the labor and materials to paint and redecorate Pastor Jeff’s office. And Larry painted the old wooden sign at the corner of the church.  There are so many unsung heroes: like Ray and Willi Lacy and Clarann Schiavo who pretty much single-handedly feed the Men’s Shelter once a month.  And our resident artist, Donna Lilly, who created our beautiful bulletin boards.

And speaking of painting, the Sunday School room on the top floor is now a beautiful sunny yellow.  VOLUNTEERS from the Education/Youth committee!  Even the kids!  A few months ago, Pam Jackson commented to me that we needed to have a church-wide yard sale.  I said, ‘fine go for it”.  And they did. Just picked up the ball and ran and they made well over $1000 for the Education/Youth fund.  This is a very good thing since there is very little money in the budget to fund projects.  

Most of you are now receiving the monthly newsletter, The Announcer, by e-mail or in the narthex.  This Council has tried consistently to hold down costs and find ways to get the most for your money.  This one project should save about $1000 a year.  We think we have most of the kinks ironed out and hope you are enjoying this new presentation.

Pastor Jeff has designed a new outreach brochure for Ascension.  We are looking for various ways to use this great new tool.

WELCA circles have been extra busy this year.  We had so much fun at the Mother/Daughter luncheon.  Both the Anna Burn Circle and Cheryl Grinton Circle have had projects separately and collectively.  We hoped to put together 12 layettes to send to Lutheran World Relief.  We put together 18 instead!  There is the annual Salad Luncheon and Cookie Exchange coming up December 3rd.  With your help, we just put together 32 shoeboxes for Operation Christmas Child.  Christmas card sales have been great.  We are looking forward to many more projects for 2012.  

Council officially approved the additions to confirmed membership of Lauren Williams, Carl Gunderson, Bill Harman, Maureen Cornett, and Lauren Curtner and noted the baptized memberships of Drew Curtner, Elizabeth Curtner, Abbey Horn-Cornett, Toni Gunderson, and Chris Wray.  Three people died this year:  Janie Valentine, Mildred Nettles, and Chris Wray.

And here it is Thanksgiving.  Christmas is nearly here.  More things happening.  Christmas pageant, Hanging of the Greens service, Christmas Eve service.

Our financial situation is not terrific. We have struggled to meet our budget.  We are still behind schedule.  We are like many other churches in that respect.  But we have still been able to pay our bills.  We only had to draw $5000 from Emergency Reserve Funds.  We are looking to you again at the end of this year to help us catch up. The columbarium loan sits at just under $49,000.

There has been such a spirit of fellowship and cooperation in our Council and in our whole congregation this year.  Someone is always ready to say “How can I help?”  We are truly a family and we genuinely care for each other.  In several instances people have mentioned to me they can feel God’s presence in the things we do; in council meetings, at Circle meetings, in this sanctuary.  There is an old hymn that I love that really sums up how it feels to me:  “There’s a Sweet Sweet Spirit in This Place.  And I know that it’s the Spirit of the Lord”

It has been my privilege to serve as your Council chair this year.  We want to thank those Council members whose terms are expiring now:  Lyn Paul, Calvin Blalock, Renee Buchanan, Anna McCall, and J. L. Setzer.  I think we wore out poor J. L.  He’s having hip replacement surgery on November 28th.  We are looking forward to having our newly elected Council members join us for our December 6th meeting.  And we praise God for our wonderful congregation family.  It’s not the bricks and mortar.  It’s not just Pastor Jeff.  It’s ALL of us that ARE Ascension. We look forward to even more blessings in 2012.

